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DRAFT RESOLUTION

HUMAN RESOURCE POLICY OF THE GENERAL SECRETARIAT

OF THE ORGANIZATION OF AMERICAN STATES

(Agreed upon by the Permanent Council at the meeting of May 23, 2012)

THE GENERAL ASSEMBLY,

BEARING IN MIND the General Standards that Govern the Operations of the General Secretariat, the Staff Rules, and the strategic planning and evaluation process, as defined in paragraph III.A.6 of resolution AG/RES. 1 (XLII-E/11) rev. 1; 

HAVING SEEN:

The Comprehensive Human Resource Management Plan presented by the General Secretariat on March 31, 2011, and the Comprehensive Human Resource Management Strategy presented by the General Secretariat on April 24, 2012, and 

The annual report of the Board of External Auditors (CP/doc.4707/12), presented to the Permanent Council on May 2, 2012; 
TAKING INTO ACCOUNT resolution AG/RES. 1 (XLII-E/11) rev. 1, “Program-Budget of the Regular Fund of the Organization for 2012 and Contributions to FEMCIDI”; 


CONSIDERING that there have been delays in holding the competitions established in Articles 20 and 44 of the General Standards for those staff members who are occupying posts that were eligible for competition or who are occupying posts that have been reclassified; and 
RECALLING that it is important to maintain a culture and practice of economy, efficiency, accountability, effectiveness, transparency, and prudence in the use, execution, and management of the Organization’s resources, 
RESOLVES:

1. To instruct the General Secretariat to present a revised Comprehensive Human Resource Strategy by August 30, 2012, including any required revisions of Chapter III – Personnel, of the General Standards to Govern the Operations of the General Secretariat, and the deployment of human resource information tools, including organigrams, position descriptions, and supervisory arrangements for all staff positions, in order for it to be considered by the Permanent Council and approved by November 2012. The revised Comprehensive Human Resource Strategy should also include a plan to reform the current set of competitive, contracting, classification, promotion, advancement, and performance evaluation mechanisms to ensure an efficient, transparent, and competitive recruitment process in the General Secretariat for all staff contracts, including Series A fixed-term contracts. 

2.
To approve amendments to paragraphs (a) and (b) (v) of Article 21 of the General Standards titled “Trust Personnel” and to add a new paragraph (b) (vi), as follows: 
a. “Identification of Trust Positions:  The following shall be considered positions of trust:  the Executive Secretary for Integral Development, designated Director General of the IACD, as well as the Secretaries, advisers and assistants to the Secretary General and to the Assistant Secretary General;

b. v
As a general rule, no person shall be appointed to a trust position below the P-4 level. Exceptions may be made for staff assigned to the Secretary General’s Office and household and the Office of the Assistant Secretary General. The number of trust appointments funded by the Regular Fund should not exceed four percent of the posts financed by that Fund.”

b.vi.
A person who has been appointed to a position of trust may not work for the General Secretariat, whether as a staff member, except through external competition pursuant to Article 44 of the General Standards, as an independent contractor, or an employee or consultant to an independent contractor, after leaving the trust position. This prohibition shall remain in force for a period of two years after the person leaves his/her position of trust.
This provision is inapplicable to career service staff members, staff members with continuing contracts, and any person who had a Series B fixed term contracts financed by the Regular Fund when he/she was appointed to a position of trust. Similarly, it does not prevent a person whose appointment to a position of trust terminates from being appointed to another position of trust.

The other paragraphs of Article 21 remain unchanged.
3.
To approve a new Article 21 bis of the General Standards, as follows: 
“Secretaries, Executive Secretaries, and Directors of the CJI, IACHR, Specialized Organizations, and Entities
a. Secretaries, Executive Secretaries, and Directors, as the case may be, of the Inter-American Juridical Committee (CJI), the Inter-American Commission on Human Rights (IACHR), the Specialized Organizations, and the other entities established pursuant to the last paragraph of Article 53 of the Charter will be recruited in accordance with their respective statutes.

b. The periods of employment of the Secretaries, Executive Secretaries, and Directors mentioned in the preceding paragraph will not be taken into account in establishing eligibility for a continuing contract.”
4.
To approve a new Article 21 ter of the General Standards, as follows:

“All Department Director positions shall be considered Managerial Personnel positions. Candidates for these positions will be recruited and selected through external competition,” in accordance with Article 44 of these General Standards.

5.
That incumbents of positions covered by paragraphs 3 and 4 above as of the date of adoption of the present resolution may remain in their current contracts until the vacancies are announced. Competitions for these positions will be open to all applicants.
6.
The rights of Department Directors appointed under continuing contracts prior to the date of the present resolution shall be protected, in keeping with Articles 19 and/or 21 of the General Standards, and, when previously selected for a post of the same grade, shall not be required to participate in a new competition, in accordance with Article 44 of the General Standards.

7. To request that the Secretary General complete no later than July 2014 the competition process for all staff members who have waited longer than the period provided in the General Standards for the scheduling of their competitions. Progress reports on this process should continue to be published in the Quarterly Management Reports.

8. To instruct the Permanent Council to continue, through the CAAP and with the assistance of the General Secretariat, to address the matter and, in particular, to develop operating rules or procedures for operative paragraphs 1, 4, 5, and 6 of the present resolution, for incorporation into the General Standards and pertinent regulations. 

9. To amend Article 47 of the General Standards to state that the Personnel Register must include Steps (in addition to the Grade) and also the information if the person is receiving Special Duties Allowance in addition to the information already required by said article. The article would read as follows:
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Article 47:  Register of Staff Members:  The General Secretariat shall distribute each quarter to the Member States an up-to-date register of the staff members, by dependency, indicating name, type of employment, grade and step, nationality, country of origin, duty station, fund and projects financing the post, gender, date of entry into the General Secretariat, and date of entry into the grade and whether the staff member is receiving Special Duties Allowance. The register shall also include statistics on average grade and ratio of supervisors to employees for each dependency of the General Secretariat and for the General Secretariat as a whole, together with statistics on the distribution of staff members by fund, grade, gender, and geographic distribution. Geographic distribution statistics shall be computed by methods similar to those used by other major international organizations and shall include both country of origin and nationality.

The activities identified herein for execution shall be subject to the availability of financial resources in the program-budget of the Organization and other resources.
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